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This five-day programme takes teams through a full OKR cycle from drafting to retrospective.
Curriculum covers objective and key-result drafting, alignment across units without cascading
everything, quarterly cadence and check-ins, scoring and calibration, separating OKRs from business-
as-usual metrics, and the common failure modes of first-year adoption.



Training Course Categories

Customer Experience & Service Excellence (CX) Digital & Data Transformation

Environment, Sustainability & ESG Executive Skills & Corporate Communication

Governance, Risk & Compliance (GRC) Human Capital Development & Future Skills
(HCDP)

Innovation & Corporate Entrepreneurship Leadership & Organisational Change

Organisational & Operational Excellence Partnership Building & Third Sector Engagement

Performance Management & Impact
Measurement (OKRs/KPIs)

Project, Programme & Portfolio Management
(PPM) & PMO
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https://en.coreconcept.sa/programs/performance-management-okrs-kpis
https://en.coreconcept.sa/programs/project-programme-portfolio-management-pmo
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