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This five-day programme prepares senior delivery staff to manage groups of related projects as
portfolios and programmes. Curriculum covers portfolio selection and prioritisation, benefits mapping

and realisation, programme blueprint design, tranche planning, dependency and interface
management, portfolio-level risk, and stage-gate decision making.



Training Course Categories

Environment, Sustainability & ESG

Governance, Risk & Compliance (GRC)

Innovation & Corporate Entrepreneurship

Organisational & Operational Excellence

Performance Management & Impact
Measurement (OKRs/KPIs)

Customer Experience & Service Excellence (CX)

Digital & Data Transformation

Executive Skills & Corporate Communication

Human Capital Development & Future Skills
(HCDP)

Leadership & Organisational Change

Project, Programme & Portfolio Management
(PPM) & PMO

Partnership Building & Third Sector Engagement


https://en.coreconcept.sa/programs/customer-experience-service-excellence-cx
https://en.coreconcept.sa/programs/digital-data-transformation
https://en.coreconcept.sa/programs/environment-sustainability-esg
https://en.coreconcept.sa/programs/executive-skills-corporate-communication
https://en.coreconcept.sa/programs/governance-risk-compliance-grc
https://en.coreconcept.sa/programs/human-capital-development-future-skills-hcdp
https://en.coreconcept.sa/programs/innovation-corporate-entrepreneurship
https://en.coreconcept.sa/programs/leadership-organisational-change
https://en.coreconcept.sa/programs/organisational-operational-excellence
https://en.coreconcept.sa/programs/partnership-building-third-sector
https://en.coreconcept.sa/programs/performance-management-okrs-kpis
https://en.coreconcept.sa/programs/project-programme-portfolio-management-pmo

Training Cities

Amsterdam Barcelona Dammam
Netherlands Spain Saudi Arabia
Dubai Jeddah London
United Arab Emirates Saudi Arabia United Kingdom
Paris Riyadh

France Saudi Arabia


https://en.coreconcept.sa/c/training-courses-in-amsterdam
https://en.coreconcept.sa/c/training-courses-in-barcelona
https://en.coreconcept.sa/c/training-courses-in-dammam
https://en.coreconcept.sa/c/training-courses-in-dubai
https://en.coreconcept.sa/c/training-courses-in-jeddah
https://en.coreconcept.sa/c/training-courses-in-london
https://en.coreconcept.sa/c/training-courses-in-paris
https://en.coreconcept.sa/c/training-courses-in-riyadh
http://www.tcpdf.org

