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This five-day programme equips programme staff to design community initiatives and evidence their
results. Curriculum covers theory of change and logic models, beneficiary needs assessment,
initiative design and delivery planning, output-outcome-impact distinctions, social return on
investment, data collection in community settings, and impact reporting to funders.



Training Course Categories

Environment, Sustainability & ESG

Governance, Risk & Compliance (GRC)

Innovation & Corporate Entrepreneurship

Organisational & Operational Excellence

Performance Management & Impact
Measurement (OKRs/KPIs)

Customer Experience & Service Excellence (CX)

Digital & Data Transformation

Executive Skills & Corporate Communication

Human Capital Development & Future Skills
(HCDP)

Leadership & Organisational Change

Project, Programme & Portfolio Management
(PPM) & PMO

Partnership Building & Third Sector Engagement
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