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Ref.:  1003_416  Date:  24 - 28 May 2027  Location:  Dammam - Eastern Province five-star 
 Fees:  17500  SAR 

This five-day programme prepares leaders to run teams that span functions, disciplines and
reporting lines. Curriculum covers shared-goal design, role clarity across matrix structures, cross-
functional decision rights, conflict resolution between specialisms, distributed leadership, and
measuring collective rather than individual output.



Training Course Categories

Customer Experience & Service Excellence (CX) Digital & Data Transformation

Environment, Sustainability & ESG Executive Skills & Corporate Communication

Governance, Risk & Compliance (GRC) Human Capital Development & Future Skills
(HCDP)

Innovation & Corporate Entrepreneurship Leadership & Organisational Change

Organisational & Operational Excellence Partnership Building & Third Sector Engagement

Performance Management & Impact
Measurement (OKRs/KPIs)

Project, Programme & Portfolio Management
(PPM) & PMO

https://en.coreconcept.sa/programs/customer-experience-service-excellence-cx
https://en.coreconcept.sa/programs/digital-data-transformation
https://en.coreconcept.sa/programs/environment-sustainability-esg
https://en.coreconcept.sa/programs/executive-skills-corporate-communication
https://en.coreconcept.sa/programs/governance-risk-compliance-grc
https://en.coreconcept.sa/programs/human-capital-development-future-skills-hcdp
https://en.coreconcept.sa/programs/innovation-corporate-entrepreneurship
https://en.coreconcept.sa/programs/leadership-organisational-change
https://en.coreconcept.sa/programs/organisational-operational-excellence
https://en.coreconcept.sa/programs/partnership-building-third-sector
https://en.coreconcept.sa/programs/performance-management-okrs-kpis
https://en.coreconcept.sa/programs/project-programme-portfolio-management-pmo
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