(D&

—CONCEPT——

Leading Change and Organisational
Transformation




(oD &

——CONCEPT—

Leading Change and Organisational Transformation

This five-day programme equips senior leaders to design, sequence and sustain enterprise change.
Curriculum covers change readiness diagnostics, stakeholder coalition building, sequencing and

pacing of change waves, resistance management, communication architecture, and the adoption
metrics that show whether change has actually landed.
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