(D&

—CONCEPT——

Project Governance and Improving
Delivery Rates




(oD &

——CONCEPT—

Project Governance and Improving Delivery Rates

This five-day programme addresses the governance causes of slow or failed delivery. Curriculum
covers assurance and gate reviews, escalation and decision latency, realistic baselining, earned-
value and schedule health, root-cause analysis of delivery failure, contractor and vendor
governance, and portfolio-level intervention triggers.
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