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Introduction:
CMQ/OE Manager of Quality and Organizational Excellence exam preparation is a 1-week course for quality
managers, improvement leads, operations and supply chain managers, and training managers, ending with
a CMQ/OE Section Readiness Profile and Quality Leadership Study Roadmap. Many organisations appoint
quality managers for technical skill, then expect them to shape strategy, govern suppliers, lead teams and
build capability without a structured view of these responsibilities. Nominees already manage quality,
improvement or operational teams and work through case studies and timed questions from several
sectors. CoreConcept Training Center delivers this CMQ/OE Manager of Quality course.

Course Objectives:
• Explain the seven sections of the CMQ/OE Body of Knowledge and how each shapes the quality

manager's role
• Lead quality through engagement, team dynamics, governance, ethics and organisational change

practices
• Develop and deploy strategic plans using environmental analysis, PESTLE and cascaded objectives
• Apply management methods and quality tools such as SIPOC, 8D, CAPA, A3 and process reliability

concepts
• Manage customer requirements, supplier performance, supplier exit decisions and training

effectiveness
• Build a CMQ/OE Section Readiness Profile and Quality Leadership Study Roadmap from timed

practice results

Target Audience:
• Quality managers responsible for quality systems, performance reporting and improvement

priorities
• Excellence and improvement leads accountable for organisation-wide improvement portfolios
• Operations managers responsible for process performance, resources and team leadership
• Supply chain managers accountable for supplier selection, performance and risk
• Training and development managers responsible for skills analysis and training effectiveness



Course Outline:

Day 1: Quality Leadership and the CMQ/OE Framework

• CMQ/OE Body of Knowledge Sections and Question Distribution
• Organisational Structures Hybrid Work Groups and Team Dynamics
• Employee Engagement and Leadership Roles in Quality
• Governance Ethics and Compliance Including Conflicts of Interest
• Change Management During Mergers Acquisitions and Restructuring

Day 2: Strategic Planning and Management Methods

• Strategic Plan Development Using SWOT and PESTLE Analysis
• Deploying Strategy Through Cascaded Objectives and Action Plans
• Technology Factors Including Artificial Intelligence and Cybersecurity Risks
• Project Management Basics for Quality Initiatives and Portfolios
• Quality System Effectiveness Reviews Using Surveys and Audits

Day 3: Quality Management Tools in Practice

• Problem Solving with Is or Is Not Analysis and 8D
• CAPA Records and A3 Reports for Corrective Improvement
• SIPOC and Process Mapping for Cross-Functional Processes
• Lean Tools Including Total Productive Maintenance Applications
• Process Reliability Concepts and Statistical Process Control Interpretation

Day 4: Customers, Supply Chain and Workforce Development

• Customer Needs Analysis With Contractual and Customer Requirements
• Customer Satisfaction Data and Complaint Handling Systems
• Supplier Selection Performance Metrics and Partnership Models
• Supplier Exit Strategies for Underperforming Suppliers
• Training Needs Analysis Using Skill Matrices and Evaluation Models

Day 5: Case Study Practice and Readiness Planning

• Case Study Deploying a Quality Strategy Across Sites
• Case Study Resolving a Supplier Quality Escape
• Timed Practice Question Set Across Seven BoK Sections
• Scenario Question Review and Section Gap Diagnosis
• CMQ/OE Section Readiness Profile and Study Roadmap Completion



Skills You Will Gain:
• Quality Strategy Deployment
• Environmental Scanning
• Quality Governance Oversight
• Structured Problem Solving
• Supplier Performance Management
• Customer Requirement Analysis
• Skills Gap Analysis
• Scenario Question Technique

Why Attend This Course:
• Present a CMQ/OE Section Readiness Profile and Quality Leadership Study Roadmap to the head of

quality or HR development partner for support
• Choose the planning method, quality tool or supplier action that fits a management problem
• Reduce repeat quality escapes, misaligned improvement projects and wasted training spend
• Mentor team leaders and quality staff on strategy deployment, problem-solving reports and supplier

reviews

Conclusion:
Back at work, the participant presents the CMQ/OE Section Readiness Profile and Quality Leadership Study
Roadmap to the head of quality or the HR development partner, who uses it to plan study time and assign
management responsibilities that build the weaker sections. The quality team can apply the case study
approaches to current strategy, supplier and training decisions. After the first quarter under the roadmap,
the participant and sponsor should review practice scores and workplace results and adjust the roadmap.

Frequently Asked Questions FAQ:

What should participants know before a CMQ/OE Manager of Quality and
Organizational Excellence exam preparation course?

Participants should already manage quality, improvement or operational work and be familiar with basic
quality tools. Reading the current CMQ/OE Body of Knowledge and bringing a recent strategy, supplier or
training issue from their organisation helps them apply the case studies.

How does a CMQ/OE Manager of Quality and Organizational Excellence exam
preparation course differ from an excellence award model course?

Excellence award model courses train teams to assess an organisation against one award framework. This
course reviews the full CMQ/OE Body of Knowledge, from leadership and strategy to suppliers and training,
and builds management judgement and exam readiness through case studies and timed questions.



Which sections does the CMQ/OE Manager of Quality and Organizational Excellence
Body of Knowledge cover?

The CMQ/OE Body of Knowledge has seven sections: leadership, strategic plan development and
deployment, management elements and methods, quality management tools, customer-focused
organisations, supply chain management, and training and development. Quality management tools carry
the largest share of questions.

What do participants take back from a CMQ/OE Manager of Quality and
Organizational Excellence exam preparation course?

Participants take back a CMQ/OE Section Readiness Profile showing results per section, a Quality Leadership
Study Roadmap with targets, worked management case studies on strategy and suppliers, and a reviewed
set of timed scenario questions.


