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Introduction

Catastrophic network intrusions, complex data exfiltration, and extortion threats increasingly paralyse
critical digital infrastructure, presenting organisations with high-velocity dilemmas that conventional
business continuity runbooks fail to resolve. Modern security events mandate unified breach direction
across board-level overseers, chief information security officers, legal counsel, and technical recovery
groups under aggressive public scrutiny. Navigating these adversarial incidents requires disciplined
command protocols to decipher intrusion telemetry, enforce immediate containment boundaries, and
satisfy mandatory one-to-two-hour regulatory notification windows enforced by statutory cyber authorities.
This five-day advanced programme in Cyber Crisis Leadership and Incident Response Governance is
delivered by Core Concept.

Course Objectives

• Direct enterprise breach response across technical remediation, corporate communications, and
statutory legal reporting lines.

• Calibrate escalation thresholds for critical digital infrastructure disruption using threat actor profiling
and compromise telemetry.

• Command high-stakes ransomware extortion response deliberations, weighing data recovery
probabilities against legal liabilities.

• Establish strict compliance workflows to satisfy mandatory regulatory disclosure deadlines within
statutory one-to-two-hour windows.

• Deploy cyber incident command structures using rapid triage cycles, forensic evidence preservation,
and defensible rationale logs.

• Formulate an enterprise-specific digital disruption runbook establishing command hierarchy,
technical containment triggers, and stakeholder holding statements.

Target Audience

• Chief information security officers, enterprise chief technology officers, and corporate security
directors leading breach defense

• Legal counsels, data privacy officers, and compliance heads accountable for mandatory regulatory
disclosure workflows

• Incident commanders, security operations centre leads, and threat intelligence directors
orchestrating containment protocols

• Corporate communications directors and media spokespersons handling reputation protection
during major security outages

• Senior enterprise resilience directors and critical digital infrastructure owners coordinating recovery
steering groups



Course Outline

Day 1: Threat Landscape, Incident Triage and Escalation Triggers

• Adversary tradecraft evolution: data exfiltration, double extortion schemes, and critical system
sabotage

• Cyber threat severity classification: distinguishing routine malware alerts from catastrophic
enterprise breaches

• Initial triage telemetry analysis: interpreting endpoint detection, network anomalies, and initial
access indicators

• Escalation trigger matrix design: thresholds separating localised containment from enterprise-wide
emergency activation

• Baseline readiness assessment against international cybersecurity incident handling standards

Day 2: Incident Command Structure and Regulatory Reporting Mandates

• Unified incident command architecture: roles, responsibilities, and delegated containment authority
• Statutory disclosure protocols: satisfying strict one-to-two-hour mandatory regulatory notification

windows
• Legal liability and evidentiary defensibility: chain-of-custody preservation and forensic log retention
• Cross-functional coordination workflows: bridging CISO technical findings with legal counsel and

board oversight
• Steering committee battle rhythms: briefing cadences, situation report templates, and stakeholder

update channels

Day 3: Ransomware Extortion Handling and Critical Containment

• Threat actor engagement dilemmas: legal prohibitions, sanctioned entity screening, and negotiation
posture options

• Technical containment measures: network segmentation, identity revocation, and operational
technology isolation

• Business interruption mitigation: critical digital infrastructure disruption handling and core service
recovery tiers

• Stakeholder salience and communication: managing third-party vendor alerts, customer disclosures,
and press inquiries

• Countering cognitive stress traps: mitigating analysis paralysis and alarm fatigue during fast-moving
breach events



Day 4: Forensics, Business Restoration and Systemic Renewal

• Forensic investigation oversight: coordinating external incident response retainers and digital
investigators

• Safe restoration workflows: clean room validation, golden image redeployment, and Active Directory
rebuilding

• Enterprise recovery milestones: service restitution priorities, integrity verification, and formal
incident de-escalation

• Regulatory post-incident filings: compiling comprehensive root-cause documentation and
supervisory remediation reports

• Post-incident review methodology: conducting blameless technical post-mortems and
institutionalising defense adaptations

Day 5: High-Stakes Cyber Attack Simulation and Playbook Synthesis

• Advanced tabletop simulation: responding to a catastrophic ransomware extortion response
scenario across distributed systems

• Real-time regulatory challenge: executing mandatory regulatory disclosure under tight statutory
deadlines

• Technical press conference practicum: delivering adversarial media briefings and customer-facing
transparency reports

• Assembly of the Cyber Incident Response Runbook: defining containment authorities, contact
rosters, and notification workflows

• Expert review panel: defensive runbook stress-testing and operational readiness validation

Skills You Will Gain

• Cyber incident command
• Ransomware extortion response
• Mandatory regulatory disclosure
• Breach containment protocols
• Forensic log governance
• Threat telemetry interpretation
• Critical infrastructure restoration
• Post-breach evidentiary reporting

Why Attend This Course

• Equip your steering group with proven breach containment protocols designed to withstand
high-velocity cyber extortion events.

• Master compliant notification workflows to confidently satisfy strict mandatory regulatory disclosure
obligations without risking supervisory penalties.

• Bridge the communication barrier between deep technical digital forensics, corporate legal
obligations, and senior oversight boards.

• Leave with an enterprise-ready Cyber Incident Response Runbook tailored to defend your critical
digital infrastructure assets against disruption.



Frequently Asked Questions

What technical background is required for this programme?

This course is designed for senior professionals, security directors, and legal leads; while a high-level
comprehension of enterprise IT architecture is beneficial, deep programming or hands-on penetration
testing skills are not required.

How does this programme address statutory reporting requirements?

The curriculum details strict compliance workflows necessary to satisfy aggressive one-to-two-hour
supervisory disclosure windows enforced during critical digital infrastructure disruption and data
compromise events.

What deliverable do participants complete during the course?

Participants construct and validate an enterprise Cyber Incident Response Runbook, integrating
containment authority matrices, extortion negotiation parameters, and regulatory reporting procedures.

Conclusion

Sustaining digital operational resilience during severe cyber attacks demands decisive breach command,
precise threat evaluation, and strict adherence to supervisory disclosure obligations. By mastering threat
containment protocols, forensic preservation, and statutory reporting under intense operational pressure,
enterprise steering teams protect their networks, reputations, and corporate viability. Senior professionals
return to their organisations prepared to lead through digital hostility with technical clarity and defensible
governance.


