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Government Contract Management Course: Variations, Penalties and Dispute Prevention

Introduction:

Government contract management, covering variations, penalties and dispute prevention, is a 1-week
course for contract managers, owner's representatives, procurement and legal staff in government entities,
ending with a Contract Management and Dispute Prevention Plan for a live contract. Many government
contracts drift after award: scope changes go unrecorded, payments stall, penalties are applied
inconsistently and small disagreements turn into formal disputes. Nominees already administer or supervise
awarded contracts, and teaching is by case study on contract files, variation requests, payment certificates
and correspondence. CoreConcept Training Center delivers this government contract management course.

Course Objectives:

* Set up a contract file and kick-off process that turns tender evaluation commitments into tracked
contract obligations

* Monitor contractor performance against scope, schedule, quality and key performance indicators
and record the evidence

* Assess and process variation orders, extensions of time and contract amendments within the entity's
authority limits

* Administer payment certificates, retentions, performance guarantees and delay penalties
consistently and on record

* Recognise early warning signs of disputes and use notices, meetings and negotiation to settle issues
before escalation

* Close out contracts with final accounts, guarantee release, contractor evaluation and lessons learned

Target Audience:

+ Contract managers responsible for administering awarded government contracts

« Owner's representatives and project supervisors responsible for contractor performance on site or in
service

* Procurement staff responsible for the link between tender evaluation and contract terms

* Legal and contracts advisers responsible for notices, amendments and dispute files

* Finance staff responsible for payment certificates, retentions and guarantees

* Quality and audit staff responsible for reviewing contract files and contractor evaluations
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Course Outline:

Day 1: Government Contracts After Award

* Contract Lifecycle Map From Award to Close-Out

* Contract File Structure and Document Hierarchy Review

* Tender Evaluation Commitments Converted Into Obligation Registers
* Roles, Delegated Authority and Contract Kick-Off Meeting Agenda

« Contract Risk Register for Scope, Time and Cost

Day 2: Contract Control Tools and Models

* Key Performance Indicator Set for Works, Goods and Services
* Baseline Schedule and Progress Reporting Requirements

* Variation Order Procedure and Valuation Methods

* Extension of Time Assessment Using Delay Analysis Basics

* Contract Correspondence and Formal Notice Templates

Day 3: Payments, Guarantees and Performance Management

* Payment Certificate Review and Approval Workflow

* Retentions, Advance Payments and Performance Guarantees Handling
* Delay Penalty Calculation and Consistent Application Rules

* Contractor Performance Evaluation Scorecard and Review Meetings

* Non-Conformance Reports and Corrective Action Tracking

Day 4: Dispute Prevention and Problem Cases

* Early Warning Indicators of Contract Disputes

* Claims Screening and Entitlement Assessment Checklist

* Negotiation Planning for Amicable Settlement Meetings

+ Contract Suspension, Termination and Withdrawal of Work Cases
* Dispute Resolution Routes From Negotiation to Arbitration

Day 5: Case Study Work and the Dispute Prevention Plan

* Works Contract Case Study on Delayed Handover

* Services Contract Case Study on Underperformance and Penalties
* Supply Contract Case Study on Variation and Price Disputes

+ Contract Close-Out Checklist and Lessons Learned Review

+ Contract Management and Dispute Prevention Plan Completion
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Skills You Will Gain:

» Contract Administration

* Obligation Tracking

* Variation Assessment

* Payment Certification

* Delay Penalty Application

» Contractor Performance Evaluation
* Dispute Early Warning

* Contract Close-Out

Why Attend This Course:

* Deliver a Contract Management and Dispute Prevention Plan to the contract owner, the procurement
department and the legal adviser

* Decide whether a variation, extension of time or penalty is justified and how to record it

* Avoid stalled payments, inconsistent penalties and formal disputes caused by weak contract files and
late notices

* Share the obligation register, scorecard and notice templates practised in the case studies with
fellow contract staff

Conclusion:

Back at work, the participant gives the Contract Management and Dispute Prevention Plan to the contract
owner, the procurement department, finance and the legal adviser. They use it to agree who approves
variations and payments, how penalties are applied and when an issue is escalated. After the first payment
cycle or progress review, the entity should check open variations, payment delays and disputed items
against the plan and tighten the controls that did not work.

Frequently Asked Questions FAQ:

What should participants know before a government contract management course?

Participants should already administer, supervise or advise on awarded government contracts. Bringing an
anonymised contract file, a variation request or a payment certificate helps them apply the case studies to
their own contracts.

How does a government contract management course differ from a government
tendering course?

This course starts after award and covers performance, variations, payments, penalties, disputes and
close-out. Tendering courses cover procurement planning, tender documents, bid evaluation and award,
which this course uses only as the starting point for contract obligations.
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Why do government contract management problems turn into disputes?

Most disputes grow from unrecorded scope changes, late notices, delayed payments and penalties applied
without clear evidence. Early warning, consistent records and prompt negotiation settle most issues before
they reach a formal dispute.

What do participants take back from the government contract management course?

Participants take back a Contract Management and Dispute Prevention Plan with an obligation register, KPI
scorecard, variation and payment procedures, notice templates and a close-out checklist for one of their
contracts.




