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Introduction:

GRCP exam preparation on the GRC Capability Model is a 1-week course for governance, risk, compliance,
internal audit, ethics and legal professionals, ending with a GRCP Study Plan and Capability Gap Map.
Organisations that adopt an integrated approach to GRC need staff who share one vocabulary and one
model, yet practitioners often know only the part of GRC their own function handles. Nominees already work
in a GRC-related function and practise with timed question sets and multi-sector case material. CoreConcept
Training Center delivers this GRCP exam preparation course.

Course Objectives:

* Explain Principled Performance, key GRC terms and the business drivers for integrating governance,
risk and compliance

* Interpret the four components of the GRC Capability Model and the actions each one expects of an
organisation

* Apply Learn and Align practices to analyse context, set objectives and indicators, and define risk
appetite and controls

* Analyse Perform and Review practices covering policies, controls, communication, response,
monitoring and improvement

* Answer exam-style questions across the published content weighting and locate supporting text in
the model quickly

* Produce a GRCP Study Plan and Capability Gap Map comparing current organisational practice with
the model

Target Audience:

* Professionals responsible for coordinating governance, risk and compliance activities across
functions

* Risk practitioners responsible for risk assessment, risk appetite and key risk indicators

« Compliance and ethics staff responsible for policies, obligations, training and reporting channels

* Internal auditors responsible for reviewing the design and operating effectiveness of controls

* Legal and IT governance staff responsible for policies, response plans and control documentation
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Course Outline:

Day 1: GRC Concepts, Principled Performance and Exam Orientation

* GRCP Exam Structure, Content Weighting and Study Plan Setup

* OCEG Principled Performance Definition and Key GRC Terms

* GRC Capability Model Parts for Concepts, Capabilities and Glossary
* Integrated GRC Benefits and Business Drivers Review

* GRC Relationship With Audit, Ethics, Legal and IT Disciplines

Day 2: The Learn Component, Context, Culture and Stakeholders

* Learn Component External Context Analysis Using PESTLE

* Learn Component Internal Context and Culture Mapping

* Stakeholder Analysis and Expectation Mapping for the Learn Component
* SWOT Analysis and Scenario Planning for GRC Context

* Learn Component Practice Questions With Answer Rationales

Day 3: The Align Component, Objectives, Risk Appetite and Control Design

* Align Component Mission, Vision, Values and Decision Accountability

* Key Objectives, Indicators and Risk Appetite Definition Methods

* Mandatory and Voluntary Obligation Analysis Within the Align Component
* Risk Assessment and Control Definition Decisions in Align

* Align Component Practice Questions With Answer Rationales

Day 4: The Perform and Review Components, Controls, Response and Improvement

* Perform Component Policy Implementation and Control Mapping

* Perform Component Communication, Training and Incentive Actions

* Response Plans and Breach Notification Within the Perform Component
* Review Component Monitoring With KPIs, KRIs and Control Tests

* Review Component Audits, Benchmarking and Continuous Improvement

Day 5: Timed Exam Simulation and the GRCP Study Plan

* Timed Practice Exam Covering All Four Model Components

* Practice Exam Review by Content Weighting and Error Pattern

* Open-Book Navigation Technique for the GRC Capability Model

* Case Study Mapping Multi-Sector Practices to Model Components
* GRCP Study Plan and Capability Gap Map Completion
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Skills You Will Gain:

* GRC Terminology Fluency

* Context and Stakeholder Analysis
* Risk Appetite Definition

* Obligation Analysis

* Control Mapping

* Response Planning

* Control Monitoring and Testing

+ Capability Gap Assessment

Why Attend This Course:

* Deliver a GRCP Study Plan and Capability Gap Map to the line manager and GRC lead, showing exam
readiness and practice gaps

* Choose which model components need further study before sitting the exam, based on timed
practice results

* Reduce the cost of repeated exam attempts and of GRC teams working from inconsistent terms and
models

* Share the GRC Capability Model vocabulary and gap findings with colleagues in risk, compliance and
audit

Conclusion:

Back at work, the participant presents the GRCP Study Plan and Capability Gap Map to the line manager and
the head of the GRC function. The manager uses the study plan to agree preparation time before the exam,
while the GRC lead uses the gap map to decide which Learn, Align, Perform or Review practices to
strengthen first. After the exam attempt, the team should review the components where the gap map
showed weaknesses and confirm which improvement actions to assign.

Frequently Asked Questions FAQ:

What should participants know before a GRCP exam preparation course on the GRC
Capability Model?

Participants should already work in a governance, risk, compliance, audit, ethics or legal function. Prior
study of the GRC Capability Model helps but is not required; reading its introduction and glossary
beforehand makes the component review days more productive.
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How does a GRCP exam preparation course differ from a general GRC integration
course?

A general GRC integration course builds controls, monitoring and operating arrangements for one
organisation. This course follows the GRC Capability Model component by component and the published
exam content weighting, with timed practice questions and a personal study plan.

Which parts of the GRC Capability Model carry most weight in GRCP exam
preparation?

The published content outline gives most weight to the Align and Perform components, followed by Learn,
with a smaller share for Review and a general knowledge section on key GRC terms, Principled Performance
and the benefits of integrating GRC.

What do participants take back from a GRCP exam preparation course on the GRC
Capability Model?

Participants take back a GRCP Study Plan and Capability Gap Map, listing weak components from practice
results, study tasks, model sections to revisit and the organisational practices that differ from the model.




