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Introduction:
PMI-RMP Risk Management Professional Exam Preparation Course is a 1-week course for those who plan,
analyse and report project risk and are preparing for the PMI-RMP exam, ending with a PMI-RMP Domain
Readiness Report and Study Plan. Organisations that sponsor risk specialists often find that candidates know
their own risk process well but struggle with exam questions that test the five domains of the PMI-RMP
Examination Content Outline. Nominees already maintain risk registers or lead risk reviews and practise
through timed scenario questions and analysis exercises. CoreConcept Training Center delivers this
PMI-RMP exam preparation course.

Course Objectives:
• Explain the five domains of the PMI-RMP Examination Content Outline and their weighting in the

exam
• Apply risk strategy and planning tasks, including risk thresholds based on risk appetite, to exam

scenarios
• Analyse identification, qualitative and quantitative analysis questions for both threats and

opportunities
• Select appropriate risk responses and monitoring actions for residual and secondary risks in scenario

questions
• Interpret timed practice results by domain to target remaining study effort
• Produce a PMI-RMP Domain Readiness Report and Study Plan for review with the sponsoring

manager

Target Audience:
• Specialists responsible for maintaining project risk registers and leading risk workshops
• Analysts responsible for qualitative and quantitative risk assessment on projects and programmes
• Project leads accountable for risk responses, contingency and escalation on their projects
• PMO staff responsible for risk reporting standards and portfolio risk oversight
• Project controls staff responsible for schedule and cost data used in risk analysis



Course Outline:

Day 1: Exam Structure and Risk Strategy and Planning

• PMI-RMP Examination Content Outline Domains and Exam Weighting
• Preliminary Document Analysis for Project Risk Context
• Risk Appetite, Risk Thresholds and Tolerance Confirmation
• Risk Management Strategy and Risk Management Plan Contents
• Diagnostic Question Set for Baseline Domain Scores

Day 2: Risk Identification Domain Review

• Risk Identification Exercises Using Workshops and Interviews
• Assumption and Constraint Analysis for Hidden Risk Sources
• Risk Triggers and Thresholds Documented by Project Context
• Risk Register Structure, Ownership and Risk Statement Wording
• Threat and Opportunity Identification Practice Questions

Day 3: Qualitative and Quantitative Risk Analysis

• Probability and Impact Matrix for Qualitative Risk Ranking
• Expected Monetary Value and Decision Tree Calculations
• Monte Carlo Simulation Outputs and Confidence Level Reading
• Sensitivity Analysis with Tornado Diagrams in Exam Questions
• Opportunity Analysis Alongside Threats in Scenario Items

Day 4: Risk Response, Monitoring and Closure

• Threat and Opportunity Response Strategies Selection Logic
• Contingency and Management Reserve Decisions in Questions
• Risk Response Implementation and Owner Accountability Scenarios
• Residual and Secondary Risk Monitoring with Performance Data
• Risk Level Reporting and Project Document Update Questions

Day 5: Timed Exam Simulation and Readiness Report

• Full-Length Timed Simulation Across the Five Domains
• Domain Score Analysis and Error Pattern Review
• Targeted Analysis Calculation Drills from Day Three
• Pacing Plan and Optional Break Use for Exam Day
• PMI-RMP Domain Readiness Report and Study Plan Completion



Skills You Will Gain:
• Risk Appetite Translation
• Risk Register Development
• Qualitative Risk Ranking
• Expected Monetary Value Calculation
• Monte Carlo Output Interpretation
• Risk Response Selection
• Residual Risk Monitoring
• Exam Pacing Technique

Why Attend This Course:
• Deliver a PMI-RMP Domain Readiness Report and Study Plan to the sponsoring manager or PMO risk

lead
• Decide which of the five domains need further study before scheduling the exam
• Avoid failed attempts and lost study time caused by revising outside the content outline
• Share calculation methods, question techniques and domain notes with colleagues in the risk

function

Conclusion:
Back at work, the participant hands the PMI-RMP Domain Readiness Report and Study Plan to the manager
or PMO risk lead who sponsors the candidacy. The sponsor uses it to agree study time and a realistic exam
window, and may link practice to live risk registers so that study supports current project work. After the
first two weeks of the plan, both should compare new practice scores by domain against the baseline and
adjust the remaining study weeks.

Frequently Asked Questions FAQ:

What should participants know before a PMI-RMP Risk Management Professional
exam preparation course?

Participants should already work with project risk, for example maintaining risk registers, running risk
reviews or analysing schedule and cost risk. Reading the PMI-RMP Examination Content Outline beforehand
helps them follow the domain review from the first day.

How does a PMI-RMP exam preparation course differ from a general project risk
management course?

A general project risk management course builds a working risk process for an organisation. This course
follows the five domains of the PMI-RMP Examination Content Outline and trains participants to answer
scenario and calculation questions under exam timing.



How is the PMI-RMP exam structured across its domains?

The PMI-RMP Examination Content Outline weights Risk Strategy and Planning at 22 percent, Risk
Identification 23 percent, Risk Analysis 23 percent, Risk Response 13 percent and Monitor and Close Risks 19
percent, across 115 questions in 150 minutes.

What do participants take back from a PMI-RMP exam preparation course?

Participants take back a PMI-RMP Domain Readiness Report showing simulation results by domain and error
pattern, and a Study Plan with weekly targets, calculation drills and review points up to the chosen exam
window.


