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Introduction:
PMP Exam Preparation Training Course for Project Professionals is a 1-week course for those who lead,
coordinate or support projects and are preparing for the PMP exam, ending with a PMP Exam Readiness
Profile and Personal Study Plan. Organisations that sponsor candidates often see study stall because staff
revise topics without reference to the current PMP Examination Content Outline and its People, Process and
Business Environment domains. Nominees already run or coordinate project work and practise through
timed, scenario-based question sets across predictive, agile and hybrid situations. CoreConcept Training
Center delivers this PMP exam preparation course.

Course Objectives:
• Explain the structure of the current PMP Examination Content Outline and the weighting of its three

domains
• Apply People domain expectations on team leadership, conflict, stakeholder engagement and

communication to exam scenarios
• Apply Process domain expectations on integrated planning, scope, value delivery, resources, finance

and quality to exam scenarios
• Analyse Business Environment questions on governance, compliance, sustainability, change control

and risk
• Select the most appropriate response to scenario questions set in predictive, agile and hybrid

contexts
• Produce a PMP Exam Readiness Profile and Personal Study Plan from timed practice results

Target Audience:
• Professionals responsible for leading projects from initiation to closure
• Staff coordinating schedules, resources and reporting for project teams
• PMO analysts responsible for project governance, performance data and standards
• Programme and portfolio contributors accountable for benefits and stakeholder alignment
• Team leaders responsible for delivery in agile or hybrid project environments



Course Outline:

Day 1: Exam Content Outline Foundations and Readiness Baseline

• PMP Examination Content Outline Structure and Domain Weighting
• Predictive, Agile and Hybrid Approaches Across Exam Domains
• Scenario-Based and Interactive Question Formats Explained
• Value and Outcome Focus in Current Exam Questions
• Diagnostic Practice Test to Set a Readiness Baseline

Day 2: People Domain Review

• Shared Project Vision and Team Charter Development
• Servant Leadership and Team Performance in Agile Settings
• Conflict Resolution Techniques in Exam Scenario Questions
• Stakeholder Engagement Assessment and Communication Planning
• Knowledge Transfer and Team Development Practice Questions

Day 3: Process Domain Review

• Integrated Project Planning Across Predictive and Hybrid Lifecycles
• Scope Definition, Backlog Refinement and Value-Based Prioritisation
• Resource and Financial Planning with Earned Value Measures
• Quality Management and Data-Based Performance Evaluation
• Project Closure, Lessons Learned and Benefit Handover

Day 4: Business Environment Domain and Difficult Question Types

• Governance Structures and Project Success Metrics in Questions
• Regulatory, Safety and Sustainability Compliance Exam Scenarios
• Change Control and Risk Response in Hybrid Projects
• External Factors, Technology and AI in Exam Contexts
• Distractor Analysis for Best and Next Action Questions

Day 5: Timed Exam Simulation and Study Plan

• Full-Length Timed Simulation Across All Three Domains
• Simulation Results Analysis by Domain and Approach
• Weak-Area Targeted Question Sets from Days Two to Four
• Time Management and Break Strategy for Exam Day
• PMP Exam Readiness Profile and Personal Study Plan Completion



Skills You Will Gain:
• Exam Content Outline Interpretation
• Scenario Question Analysis
• Stakeholder Engagement Assessment
• Earned Value Interpretation
• Hybrid Lifecycle Tailoring
• Compliance and Governance Judgement
• Timed Exam Technique
• Study Plan Design

Why Attend This Course:
• Deliver a PMP Exam Readiness Profile and Personal Study Plan to the line manager or PMO

sponsoring the candidate
• Decide which domains and question types need further study before booking the exam
• Avoid repeated exam attempts and wasted study hours spent on topics outside the content outline
• Share domain notes, question techniques and study methods with colleagues preparing for the same

exam

Conclusion:
Back at work, the participant gives the PMP Exam Readiness Profile and Personal Study Plan to the line
manager or PMO lead who sponsors the candidacy. The sponsor uses it to agree study time, protected
review sessions and a realistic exam booking window, while the participant follows the weekly targets for
the weakest domains. After the first two weeks of the plan, both should review practice-test scores by
domain and approach, then adjust the remaining weeks or bring the booking date forward.

Frequently Asked Questions FAQ:

What should participants know before a PMP exam preparation course?

Participants should already lead or coordinate project work and know basic planning, scheduling and
stakeholder terms. Reading the current PMP Examination Content Outline beforehand helps, and bringing
notes from earlier study lets the domain review focus on gaps rather than first exposure.

How does a PMP exam preparation course differ from a general project management
course?

A general project management course builds day-to-day delivery practice. This course is organised around
the PMP Examination Content Outline domains and trains participants to read scenario questions, eliminate
distractors and manage time under exam conditions.



How are the domains weighted in the current PMP exam?

The current PMP exam weights People at 33 percent, Process at 41 percent and Business Environment at 26
percent, with 180 questions answered in 240 minutes. Predictive, agile and hybrid approaches appear across
all three domains rather than in separate sections.

What do participants take back from a PMP exam preparation course?

Participants take back a PMP Exam Readiness Profile showing their results by domain and approach, and a
Personal Study Plan with weekly targets, practice question volumes and review points leading up to the
exam booking.


