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Introduction:

Healthcare waste management fails at the bedside long before it fails at the gate: needles pushed into black
bags, overfilled sharps boxes, unlocked holding rooms and collector paperwork nobody reconciles. Porters,
cleaners and nurses then face needlestick injuries and blood-borne infection, while ordinary refuse mixed
with clinical discards inflates destruction costs. This Core Concept course trains hospital and clinic
practitioners to sort medical discards by WHO class, colour code bins, route trolleys, run holding rooms,
compare autoclave, microwave and incinerator options and audit collectors. Participants produce a Facility
Healthcare Waste Management Plan.

Course Objectives:

* Categorise hospital discards using WHO healthcare waste classes and measure kilograms per
bed-day by ward, theatre and laboratory

* Configure colour-coded bins, sharps boxes and biohazard labelling at bedsides, treatment rooms,
pharmacies and laboratories

* Schedule porter collection rounds, trolley routes and holding room controls that keep clinical bags
secure until collector handover

* Protect porters and cleaners with task-based PPE, needlestick first aid, post-exposure referral and
hepatitis B vaccination records

« Compare autoclave, microwave, incinerator and disinfectant-based decontamination and verify
collectors through consignment notes and destruction certificates

* Track performance with bin audits, KPIs and staff training records and compile a Facility Healthcare
Waste Management Plan

Target Audience:

« Environmental services functions whose porters and cleaners collect and move clinical bags across
wards and theatres

* Infection prevention functions that write colour-coding rules and investigate needlestick injuries
among support staff

* Facility and support services functions responsible for holding rooms, trolleys and contracts with
external collectors

 HSE functions accountable for porter safety, breakage and leak incidents and injury reporting in
hospitals and clinics

* Nursing unit, theatre, laboratory and pharmacy supervisors who control bin use where discards arise

* Clinic, dental and day-surgery operations functions that arrange small-volume collections with
external providers
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Course Outline:

Day 1: WHO Healthcare Waste Classes and the Hospital Baseline

+ WHO Healthcare Waste Classes: General, Infectious, Sharps, Pathological, Pharmaceutical, Cytotoxic,
Chemical and Radioactive at Overview

* Blood-Borne Pathogen and Needlestick Hazards to Porters, Cleaners, Nurses and the Public

* Bag Weighing Audit Method: Ward Tallies, Theatre Counts and Kilograms per Bed-Day

* Bedside-to-Gate Flow Mapping with Swimlane Diagrams

* Hospital Waste Committee Charter, Waste Officer Duties and Ward Link Nurses

Day 2: Colour Coding, Sharps Boxes and Bin Placement

* Colour-Coded Bag Scheme and Bin Placement at Bedside, Treatment Room and Theatre

* Puncture-Resistant Sharps Boxes: Fill Line, Temporary Closure and Final Locking

* Bag Gauge, Leak Resistance, Biohazard Symbol and Source Tag Labelling

* Cytotoxic Vials, Expired Medicines and Reagent Residues in Pharmacy and Oncology Units

* Discard Reduction: Green Procurement, Reusable Sharps Boxes and Mis-Sorting Feedback to Wards

Day 3: Porter Rounds, Holding Rooms and Handler Protection

* Porter Round Timetable and Dedicated Trolley Routes Away from Food and Clean Linen

* Holding Room Design: Lockable Access, Cooling, Washable Surfaces and Maximum Holding Times
* Handler PPE Set: Heavy-Duty Gloves, Aprons, Boots and Visors

* Needlestick First Aid, Post-Exposure Prophylaxis Referral and Hepatitis B Vaccination Register

* Breakage and Leak Kits for Body Fluids, Cytotoxic Drugs and Mercury Thermometers

Day 4: Decontamination Technologies and Collector Oversight

* Autoclave and Steam Units with Internal Mixing: Cycle Validation and Biological Indicator Tests

* Microwave Units and Disinfectant-Based Systems: Shredding, Contact Time and Residue Handling

* Incinerators for Pathological and Pharmaceutical Discards: Operating Temperature, Flue Gas
Cleaning and Ash

* Collector and Decontamination Plant Due Diligence Checklist and Audit Visit Criteria

* Consignment Note Reconciliation Against Weighbridge Tickets and Destruction Certificates

Day 5: Ward-to-Gate Walkthroughs and the Facility Plan

* General Hospital Walkthrough: Ward Bins, Sharps Stations and Dirty Utility Rooms

* Laboratory and Outpatient Clinic Walkthrough: Cultures, Specimen Containers and Small-Volume
Holding

* KPI Dashboard: Kilograms per Bed-Day, Mis-Sorting Rate and Needlestick Count

« Staff Training Matrix, Induction Module and Monthly Bin Audit Calendar

* Facility Healthcare Waste Management Plan Drafting and Peer Review
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Skills You Will Gain:

* Healthcare Waste Classification

* Bag Weighing Audits

* Colour-Coding Control

* Sharps Box Management

* Holding Room Operation

» Decontamination Technology Selection
* Consignment Note Verification

* Clinical Discard KPI Reporting

Why Attend This Course:

* Return with a Facility Healthcare Waste Management Plan drafted from ward, laboratory and clinic
walkthroughs

* Cut infectious bag volumes and collector invoices by keeping ordinary refuse out of coloured bags

« Catch overfilled sharps boxes, open holding rooms and unreconciled consignment notes before they
cause injuries or billing disputes

« Compare practice with peers from public hospitals, private clinics, laboratories and long-term care
homes

Conclusion:

Safe handling of medical discards depends on the same small choices repeated at every bedside, trolley and
holding room. The course moves from WHO classes and bag weighing audits, through colour coding, sharps
boxes and labelling, to porter rounds, holding rooms, handler protection and leak kits, then to autoclave,
microwave, incinerator and disinfectant options and collector paperwork. The final day applies ward-to-gate
walkthroughs and turns the findings into a Facility Healthcare Waste Management Plan for the hospital
waste committee.




