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Introduction:

Cemetery and burial services management, covering capacity planning, plot records and operations, is a
5-day course for municipal and endowment cemetery teams that ends with a Cemetery Capacity and
Operations Plan for a case cemetery. Many cemeteries near full capacity without a forecast, keep incomplete
grave registers and rely on loosely supervised contractors, so families cannot locate graves and new land is
sought too late. Nominees already run or support cemetery services and learn through inspection
walkthroughs of burial sections, drainage and access routes. CoreConcept Training Center delivers this
cemetery and burial services management course.

Course Objectives:

* Assess the remaining grave capacity of a cemetery and estimate the years left before each section is
full

* Evaluate candidate cemetery sites against weighted criteria, groundwater risk and setback distances

* Forecast burial land needs and compare grave reuse, limited tenure and expansion options

* Run the burial workflow from death notification to interment with safe grave preparation and
backfilling

* Maintain a plot register linked to GIS grave mapping that families and staff can search

* Prepare a Cemetery Capacity and Operations Plan with contractor KPIs and surge burial
arrangements for a case cemetery

Target Audience:

* Municipal teams responsible for planning cemetery land and burial capacity

* Endowment teams responsible for managing endowed cemeteries and their burial services

» Cemetery supervisors responsible for daily burial operations and grave preparation crews

* Records teams responsible for grave registers, plot numbering and family enquiries

+ Contract managers responsible for excavation, landscaping and grounds maintenance contractors
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Course Outline:

Day 1: Cemetery Service Landscape, Burial Rights and Capacity Baseline

+ Cemetery Typologies From Lawn to Natural Burial Grounds
* Public and Endowed Cemetery Ownership and Burial Rights
* Burial Demand Drivers From Population and Mortality Data
* Cemetery Condition Baseline Survey of Sections and Rows

* Remaining Grave Capacity Count and Years-to-Full Estimate

Day 2: Site Selection, Land-Use Forecasting and Groundwater Protection

* Weighted Site Selection Criteria Matrix for New Cemeteries

* Groundwater Risk Assessment Using Water Table and Soil Permeability
* Setback Distances From Wells, Watercourses and Housing

* Burial Land-Use Forecast Model Across Planning Horizons

* Grave Reuse, Limited Tenure and Ossuary Policy Options

Day 3: Burial Operations, Plot Registers and Digital Records

* Burial Workflow From Death Notification to Interment

* Grave Preparation, Shoring and Backfilling Safe Work Procedure

* Plot Register Data Fields and Grave Numbering Convention

* GIS Grave Mapping With Coordinates and Headstone Photographs
* Online Grave Finder and Family Enquiry Handling Procedure

Day 4: Grounds, Workforce, Contractors and Surge Readiness

* Grounds Maintenance Schedule for Paths, Drainage and Planting

* Gravedigger and Caretaker Workforce Planning and Shift Cover

* Contractor KPI Scorecard for Excavation and Landscaping Services

* Graveside Hygiene Controls and Protective Equipment for Burial Crews
* Pandemic and Disaster Surge Burial Capacity Scenarios

Day 5: Cemetery Inspection Walkthrough and the Capacity and Operations Plan

+ Case Cemetery Walkthrough of Sections, Drainage and Access

* Case Capacity Forecast and Expansion Site Shortlist

* Case Plot Register Audit and GIS Migration Roadmap

* Case Contractor Scorecard and Surge Burial Playbook

* Cemetery Capacity and Operations Plan Completion and Presentation
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Skills You Will Gain:

* Grave Capacity Forecasting

* Cemetery Site Evaluation

* Groundwater Risk Screening

* Burial Workflow Control

* Plot Register Management

* GIS Grave Mapping

* Grounds Contractor Oversight
* Surge Burial Planning

Why Attend This Course:

* Deliver a Cemetery Capacity and Operations Plan to the municipal services director or endowment
board that funds cemetery land and contracts

* Decide when to open a new section, acquire land or adopt grave reuse using a capacity forecast
rather than guesswork

* Avoid running out of burial space, misplaced graves and groundwater contamination complaints that
damage public trust

» Coach burial crews, register clerks and contractors with the checklists, register fields and scorecards
used during the course

Conclusion:

Back at work, the participant hands the Cemetery Capacity and Operations Plan to the municipal services
director or endowment board. They use its capacity forecast and site shortlist to time land acquisition and
new sections, its register and GIS roadmap to fund digitisation, and its contractor scorecard and surge
playbook to set service levels for burial crews. After the first quarter, or after any surge in burials, the unit
should compare actual interments with the forecast, audit register accuracy and update the plan.

Frequently Asked Questions FAQ:

What should participants know before the cemetery and burial services
management course?

Participants should already run, supervise or support cemetery services, records or contracts. No
engineering or GIS background is needed. Bringing a section map, a burial register extract or a grounds
contract from their own cemetery helps them apply the inspection walkthrough and capacity exercises.
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How does cemetery and burial services management differ from a mass fatality
management course?

This course covers the routine planning and running of cemeteries: land, capacity, burial workflow, registers,
grounds and contractors. Mass fatality courses cover identification of the deceased and temporary
mortuaries after a disaster; here surge planning only addresses extra burial capacity.

Why does cemetery and burial services management start with a grave capacity
forecast?

Land for new cemeteries takes years to identify, assess and prepare. A forecast of remaining graves against
expected burials shows when a section will be full, so land acquisition, grave reuse decisions and budgets
can startin time.

What do participants take back from the cemetery and burial services management
course?

Participants take back a Cemetery Capacity and Operations Plan for a case cemetery, with a capacity
forecast, a site shortlist, a register and GIS roadmap, a contractor KPI scorecard and a surge burial playbook
to adapt to their own cemeteries.




