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Introduction:

Firearms licensing and armoury management, covering registries, marking and stockpile security, is the
subject of this 1-week course for licensing, registry, inspection and armoury custody units, who produce a
Licensing and Armoury Control Plan for a case organisation. Weak applicant vetting, incomplete registries
and unreconciled armoury stocks let lawfully held weapons slip into illicit hands through loss, theft or poor
disposal. Nominees already process licence files, keep weapon records or hold custody of stores, and
teaching is by case study on licence files, registry extracts and stock count sheets. CoreConcept Training
Center delivers this firearms licensing and armoury management course.

Course Objectives:

« Classify licence categories and conditions for individuals, dealers and security companies using the
MOSAIC module on civilian access to small arms

* Vet licence applicants and decide renewal, suspension and revocation cases with documented
reasons

* Maintain a firearm registry that links each marked weapon's serial number to its licence holder and
supports tracing under the International Tracing Instrument

* Apply MOSAIC stockpile management and IATG risk reduction principles to armoury and ammunition
store access, key control and storage conditions

* Reconcile issue and return logs, run stock counts and audits, and report losses and thefts without
delay

* Plan the disposal of surplus, seized and surrendered weapons with destruction records and witness
controls

Target Audience:

* Licensing units that receive, vet and decide applications for civilian and business firearm licences

* Registry units responsible for weapon and licence records, data quality and replies to tracing
requests

* Inspection units that visit dealers, shooting ranges and security companies holding weapons

* Armoury and ammunition store custodians accountable for access, issue, return and stock counts

« Compliance units in licensed security companies responsible for licence conditions and weapon
custody




(oD &

——CONCEPT—

Course Outline:

Day 1: Firearms Control Landscape, Licensing Mandates and Current-State Review

* UN Programme of Action Commitments on Civilian-Held Weapons

* Firearms Protocol Licensing, Marking and Record Keeping Duties

* Licence Category Matrix for Sport, Hunting, Collecting and Business

* Weapons Lifecycle Map From Import to Final Disposal

» Control Maturity Baseline Across Licensing, Registry and Armoury Units

Day 2: MOSAIC, International Tracing Instrument and IATG Reference Frameworks

* MOSAIC Civilian Access Module Applied to Licensing Policy

* International Tracing Instrument Marking and Record Keeping Rules

* MOSAIC Stockpile Management Module for Weapons Holding Units

« IATG Ammunition Stockpile Risk Reduction Principles for Store Managers
* Framework Gap Matrix Comparing Two National Licensing Models

Day 3: Licence Processing, Applicant Vetting and Registry Operation

* Applicant Vetting Checklist for Background, Medical and Referee Checks
* Genuine Reason Test and Licence Condition Drafting

* Firearm Registry Data Model Linking Serial Numbers to Holders

* Licence Renewal, Suspension and Revocation Decision Workflow

* Dealer and Security Company Licence Inspection Visit Protocol

Day 4: Armoury Security, Stock Accounting, Losses and Disposal

* Armoury Physical Security Layers, Key Control and Two-Person Rule

« Ammunition Store Access Register and Inventory Reconciliation Routine

* Weapon Issue and Return Log With Daily Count Reconciliation

* Loss and Theft Reporting Procedure With Tracing Request Triggers

* MOSAIC Destruction Module Workflow for Surplus, Seized and Surrendered Weapons

Day 5: Case Study on a Licensing and Armoury Control Plan

+ Case Organisation Licence File Sample Audited Against Vetting Checklist
* Case Registry Record Quality Check and Marking Discrepancy Log

+ Case Armoury Stock Count Variance Investigation and Findings

* Case Disposal Backlog Prioritisation With Destruction Witness Records

* Licensing and Armoury Control Plan Completion and Panel Review
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Skills You Will Gain:

* Applicant Vetting

* Licence Condition Drafting

* Firearm Registry Data Quality
* Weapon Marking Verification
« Armoury Key Control

* Stock Count Reconciliation

* Loss and Theft Reporting

* Weapons Disposal Planning

Why Attend This Course:

* Present a Licensing and Armoury Control Plan for a case organisation to the head of licensing and
the armoury commander

* Decide licence renewal, suspension or revocation cases on recorded evidence rather than habit

* Avoid unexplained stock variances, untraceable weapons and disposal backlogs that expose the unit
to audit findings

* Equip colleagues with the vetting checklist, registry quality check and stock count templates used
during the course

Conclusion:

Back at work, the participant hands the Licensing and Armoury Control Plan to the head of licensing and the
armoury commander, who use it to tighten vetting criteria, correct registry records, set key control and
stock count routines and clear the disposal backlog. Inspection units take their visit schedule for dealers and
security companies from it. After the first quarterly stock count and licence renewal cycle, the unit should
compare variances, registry error rates and decision times with the baseline and revise the plan.

Frequently Asked Questions FAQ:

What should participants know before a firearms licensing and armoury
management course?

Participants should already process licence applications, keep weapon or licence records, inspect licence
holders or hold custody of an armoury or ammunition store. No technical weapons training is needed, and
anonymised licence files or stock count sheets from their own unit help during the case study.

How does a firearms licensing and armoury management course differ from a
use-of-force or site security course?

It covers the administrative control of weapons: licensing, vetting, registries, marking, storage security,
stock accounting and disposal. Decisions on using force, general facility protection and criminal
investigation belong to neighbouring courses and appear here only where they touch weapon records.
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Why do firearms licensing and armoury management depend on accurate registries
and marking?

Marking gives each weapon a distinct identity and the registry links it to a licence holder or store. Together
they let authorities trace a recovered weapon, confirm stock counts and show where loss or diversion
occurred, as the International Tracing Instrument expects.

What do participants take back from the firearms licensing and armoury
management course?

Participants return with a Licensing and Armoury Control Plan for a case organisation, covering vetting
criteria, registry corrections, key control and stock count routines, loss reporting steps and a disposal
schedule, ready to adapt to their own unit.




