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Introduction:
Nursing leadership and clinical practice excellence training is a 1-week course for unit nurse managers,
clinical nurse coordinators, practice development leads and ward supervisors, culminating in a Clinical
Practice Excellence and Shared Governance Operational Charter. Disjointed bedside governance,
inconsistent clinical protocols and unaligned ward leadership compromise healthcare outcomes and elevate
adverse clinical events. Nominees already supervise departmental nursing shifts, monitor clinical workflows
and audit basic safety metrics, and learning proceeds through structured case study analysis of institutional
ward scenarios. CoreConcept Training Center delivers this nursing leadership and clinical practice excellence
training course.

Course Objectives:
• Align clinical nursing operations with the ANCC Magnet Model components to drive systemic practice

improvement
• Formulate unit-level Unit Practice Councils using Porter-O'Grady Shared Governance Models to

empower frontline clinical decision-making
• Benchmark hospital nurse-sensitive quality indicators against NDNQI standards to identify

performance deficits and infection risks
• Establish structured clinical ladder pathways and Preceptorship transition models to accelerate

nursing competency progression
• Synthesise multi-quarter clinical quality audit metrics to resolve care variance and hospital-acquired

condition trends
• Assemble a Clinical Practice Excellence and Shared Governance Operational Charter to direct

departmental nursing quality governance

Target Audience:
• Inpatient nurse managers responsible for directing clinical ward routines, shift standards and patient

care delivery protocols
• Clinical nurse specialists responsible for advancing evidence-based bedside practice, specialised care

guidelines and clinical competence
• Practice development coordinators responsible for preceptorship oversight, clinical ladder

progressions and staff competency frameworks
• Nursing quality officers responsible for monitoring nurse-sensitive clinical indicators, adverse event

audits and departmental accreditation readiness
• Advanced practice nursing leads responsible for operationalising interprofessional care pathways

and multidisciplinary clinical governance



Course Outline:

Day 1: Clinical Practice Excellence Foundations and Leadership Context

• ANCC Magnet Model Foundations Appraising Institutional Clinical Practice Maturity
• Transformational Leadership Frameworks Evaluating Ward Culture and Team Performance
• Clinical Governance Models Auditing Unit Care Quality Baseline Indicators
• Professional Practice Frameworks Establishing Evidence Based Care Delivery Foundations
• Multi Ward Clinical Gap Analyses Benchmarking Departmental Performance Discrepancies

Day 2: Professional Practice Models and Structural Empowerment Frameworks

• ANCC Structural Empowerment Frameworks Establishing Professional Nursing Development
Channels

• Porter-O'Grady Shared Governance Models Structuring Unit Practice Council Bylaws
• Transformational Leadership Matrices Defining Decision Authority and Bedside Autonomy
• Practice Transition Accreditation Programs Structuring New Graduate Preceptorship Protocols
• Clinical Ladder Frameworks Mapping Progressive Staff Competency Development Milestones

Day 3: Nurse-Sensitive Indicators and Quality Measurement Systems

• NDNQI Benchmarking Standards Tracking Hospital Acquired Pressure Injury Incidents
• Catheter Associated Infection Surveillance Protocols Auditing Unit Compliance Rates
• Inpatient Fall Risk Classification Frameworks Evaluating Prevention Protocol Adherence
• Peripheral Intravenous Infiltration Audits Monitoring Pediatric And Adult Infusions
• Nursing Dashboard Visualisation Tools Presenting Ward Sensitive Clinical Indicators

Day 4: Practice Breakdown Mitigation and Advanced Clinical Governance

• Root Cause Analysis Methodologies Investigating Inpatient Adverse Clinical Incidents
• Patient Safety Advisory Protocols Remediating Systemic Ward Practice Lapses
• Clinical Documentation Audit Matrices Identifying Bedside Charting Omission Vulnerabilities
• Ethical Practice Governance Charters Resolving Interprofessional Care Coordination Conflicts
• Empirical Outcome Trend Analyses Evaluating Multi Quarter Performance Variance

Day 5: Case Study Practice and Excellence Charter Assembly

• Ward Quality Indicator Datasets Appraising Longitudinal Clinical Inpatient Records
• Porter-O'Grady Shared Governance Frameworks Resolving Departmental Practice Scenarios
• NDNQI Metric Comparative Analyses Formulating Targeted Quality Remediation Plans
• Unit Practice Council Rosters Structuring Interprofessional Collaborative Governance Schedules
• Clinical Practice Excellence And Shared Governance Charter Finalisation Exercises



Skills You Will Gain:
• Transformational Nursing Leadership Execution
• Shared Governance Council Structuring
• Nurse-Sensitive Indicator Benchmarking
• Clinical Ladder Competency Mapping
• Preceptorship Pathway Programme Design
• Bedside Quality Audit Formulation
• Clinical Practice Breakdown Investigation

Why Attend This Course:
• Deliver a validated Clinical Practice Excellence and Shared Governance Operational Charter to the

chief nursing officer and clinical governance board to standardise care quality.
• Authorise evidence-based practice adjustments and bedside protocol updates across clinical wards

based on validated nurse-sensitive performance data.
• Prevent recurring hospital-acquired complications and costly regulatory non-compliance citations by

instituting proactive indicator surveillance.
• Train unit practice council chairs in collaborative shared governance protocols and root cause

remediation methods.

Conclusion:
Following this course, the healthcare organisation mobilises the Clinical Practice Excellence and Shared
Governance Operational Charter to align unit nursing activities with international quality benchmarks. The
chief nursing executive and clinical governance committee utilise this charter to ratify departmental practice
updates, sanction unit council recommendations and target resource investments toward high-risk clinical
areas. After completing the initial operational quarter under the charter, hospital leadership should review
longitudinal nurse-sensitive indicator trends, bedside protocol compliance audits and unit council
engagement levels to ensure continuous clinical care improvement across all inpatient divisions.

Frequently Asked Questions FAQ:

Which roles should be nominated for the nursing leadership and clinical practice
excellence training course?

Clinical nurse specialists, inpatient nurse managers, practice development coordinators, nursing quality
leads and ward charge nurses should attend. These professionals lead clinical care teams, monitor unit
outcomes and guide evidence-based nursing interventions across institutional inpatient departments.



What experience should nominees possess before taking this nursing leadership and
clinical practice excellence training course?

Nominees should already supervise nursing shifts, oversee clinical care workflows and track departmental
safety indicators within an accredited hospital setting. Experience with routine patient incident reports, basic
nursing audits and shift coordination prepares participants to analyse advanced governance frameworks
immediately.

What operational deliverable is produced during the nursing leadership and clinical
practice excellence training course?

Participants produce a Clinical Practice Excellence and Shared Governance Operational Charter. This
institutional document establishes unit practice council governance rules, defines evidence-based practice
protocols and details nurse-sensitive quality indicator audit schedules ready for deployment across clinical
departments.

Which frameworks underpin the nursing leadership and clinical practice excellence
training course?

The curriculum aligns directly with the American Nurses Credentialing Center Magnet Model and the
National Database of Nursing Quality Indicators benchmarking standards. It incorporates Porter-O'Grady
Shared Governance principles to structure professional bedside autonomy and empirical clinical
performance evaluation.


