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Introduction:

Luxury Retail Management Training Course is a one-week course for luxury retail operations managers,
boutique directors, visual merchandising leaders, and client experience managers, culminating in a Luxury
Boutique Operational Blueprint. Luxury retail enterprises frequently struggle with inconsistent boutique
service standards, misaligned visual merchandising execution, inventory leakage in high-value categories,
and declining client retention across omnichannel store networks. Nominees already oversee boutique floor
workflows, supervise sales associate teams, and monitor retail store targets, with instruction delivered
through an intensive case study. CoreConcept Training Center delivers this Luxury Retail Management
Training Course to establish rigorous operational controls and elevated clienteling performance across
luxury retail networks.

Course Objectives:

* Establish elevated boutique operational protocols aligning front-of-house service deportment with
CPD Certified Luxury Foundations behavioural codes.

* Structure high-touch clienteling workflows utilising customer relationship management and
point-of-sale data to increase high-net-worth client retention.

* Implement luxury visual merchandising and store design standards reflecting CLFRMP frameworks
to optimise boutique floor layouts and footfall flow.

+ Audit precious merchandise handling, carat certification, and hallmarking controls under the Law of
Precious Metals and Gemstones to eliminate inventory discrepancies.

* Formulate omnichannel returns, warranty procedures, and pricing transparency policies compliant
with statutory consumer protection law mandates.

« Compile a Luxury Boutique Operational Blueprint integrating staff productivity metrics, VIP salon
reservation protocols, and store P&L controls.

Target Audience:

* Luxury boutique managers responsible for floor operations, staff deportment, customer satisfaction
targets, and store operating profitability

* Retail operations leaders responsible for multi-boutique procedural compliance, point-of-sale
inventory reconciliation, and operational audit consistency

* Visual merchandising coordinators responsible for window curation, product zoning, boutique
aesthetic integrity, and luxury brand image consistency

* Client relationship managers responsible for high-net-worth clienteling programmes, private salon
appointments, and omnichannel customer retention strategies

* Luxury merchandise controllers responsible for high-value stock security, precious jewellery
hallmarking records, and store loss prevention protocols
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Course Outline:

Day 1: Luxury Retail Store Operations and Service Foundations

+ CPD Certified Luxury Foundations Auditing Boutique Frontline Deportment Standards
* CLFRMP Retail Principles Evaluating Boutique Customer Journey Touchpoints

* Retail Point Of Sale Systems Assessing Daily Boutique Transaction Logs

* Omnichannel Service Frameworks Mapping In Store Private Client Appointments

* Luxury Retail Footfall Diagnostics Analysing Boutique Departmental Conversion Rates

Day 2: Retail Merchandising Standards and Store Architecture

* CLFRMP Visual Merchandising Models Structuring Boutique Window Displays

* Store Spatial Architecture Frameworks Optimising High Value Product Zoning

* Luxury Planogram Management Software Aligning Counter Display Proportions

* High End Product Curation Protocols Regulating Lighting And Tactile Presentation
* RNCP Level 7 Retail Standards Evaluating Boutique Aesthetic Consistency

Day 3: High-Touch Clienteling and Boutique Sales Operations

* Luxury CRM Clienteling Platforms Organising Private Salon Customer Engagements
* High Net Worth Protocol Frameworks Managing Personalised Aftersales Interactions
* POS Inventory Integration Tools Synchronising Multi Channel Stock Allocations

* Store Staffing Rostering Matrices Balancing Boutique Floor Associate Ratios

* Boutique Key Performance Indicators Tracking Average Transaction Value Metrics

Day 4: Luxury Asset Security and Statutory Compliance

* Law Of Precious Metals And Gemstones Auditing Hallmarking Protocols

* Unified Consumer Protection Law Reviewing Return And Warranty Disclosures
* High Value Stock Control Systems Preventing Boutique Shrinkage Losses

* Electronic Payment Compliance Rules Prohibiting Customer Card Surcharges

* Boutique Operational Risk Registers Mitigating High Value Consignment Risks

Day 5: Luxury Retail Management Case Study

* Boutique Floor Layout Case Study Reconfiguring High Touch Retail Spaces

* VIP Client Experience Case Study Simulating Private Salon Appointments

* Stock Discrepancy Case Study Investigating Precious Jewellery Audit Variances

* Store Operational Compliance Case Study Resolving Consumer Warranty Disputes

* Luxury Boutique Operational Blueprint Finalising Procedures And Performance Dashboards
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Skills You Will Gain:

* Boutique Floor Layout Optimization

* High-Touch Clienteling Workflow Design
* Visual Merchandising Standardisation

* Precious Asset Inventory Reconciliation
* Omnichannel Point-of-Sale Integration

* Retail Service Protocol Auditing

* Boutique Operating Loss Prevention

Why Attend This Course:

* Present a Luxury Boutique Operational Blueprint to the retail operations director to standardise
store routines, clienteling procedures, and visual display audits across the boutique network.

* Determine appropriate inventory allocations, private salon booking thresholds, and boutique staffing
schedules based on footfall patterns and transaction values.

* Prevent statutory consumer compliance penalties, inventory shrink in high-value categories, and
service inconsistencies that damage brand equity.

* Train frontline boutique associates and floor supervisors in high-net-worth client etiquette,
hallmarking verification, and point-of-sale data entry protocols.

Conclusion:

Following the course, the organisation implements the Luxury Boutique Operational Blueprint to elevate
store performance and enforce operational discipline across the retail estate. Retail operations directors and
regional retail heads use this deliverable to approve boutique operating routines, schedule high-touch
clienteling activities, and establish inventory audit intervals for luxury merchandise. Three months after
initial rollout, the retail management committee should review boutique conversion ratios, private salon
sales contributions, and loss prevention reports against established operational targets to refine store
procedures and sustain high luxury service standards across all boutiques.

Frequently Asked Questions FAQ:

Which roles should an organisation nominate for the Luxury Retail Management
Training Course?

Luxury boutique managers, retail operations supervisors, visual merchandising coordinators, client
experience leaders, and merchandise controllers should attend. These managers oversee daily store
workflows, maintain luxury deportment standards, manage private salon clienteling, and enforce inventory
compliance across high-value retail environments.
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What should nominees already do at work before attending the Luxury Retail
Management Training Course?

Nominees should already supervise boutique sales teams, coordinate retail floor activities, monitor store
sales targets, and handle customer service escalations. Experience working with point-of-sale platforms,
visual merchandising guidelines, and daily stock opening or closing routines prepares participants to
engage with advanced retail management principles.

What does the organisation receive when the participant returns from the Luxury
Retail Management Training Course?

The organisation receives a Luxury Boutique Operational Blueprint. This structured operational artefact
provides standardised store opening routines, visual merchandising checklists, private client appointment
workflows, inventory audit procedures, and boutique performance metrics ready for immediate operational
deployment across retail stores.

Which standards and frameworks does the Luxury Retail Management Training
Course follow?

The course follows the Certified Luxury Fashion Retail Management Professional framework, CPD Certified
Luxury Foundations deportment standards, and RNCP Level 7 luxury retail competencies. It incorporates
compliance requirements from the Unified Consumer Protection Law and the Law of Precious Metals and
Gemstones.




